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Reorganization Planning Worksheet
This worksheet will assist the agency in identifying and documenting a proposed reorganization.  Upon completion, it should be emailed to the Personnel Cabinet at PERS.Reorgs@ky.gov and the Secretary of the Executive Cabinet’s designee. Nate.Haney@ky.gov.  Upon written approval by the Secretary of the Executive Cabinet, Personnel will contact the Agency Reorganization Chief (ARC) to schedule a meeting with Personnel, and the agency’s Office of the State Budget Director (OSBD) analyst.  
	Agency Name:
	     

	Is this request a result of a non-ratified reorganization?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Will this reorganization result in new order numbers?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Will this reorganization result in new function groups?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Will this reorganization result in new cost centers?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Please provide a high level overview of the proposed reorganization.

	Reorganization Overview:

	     


	How many total positions will be impacted by the proposed reorganization?
	     

	Additional Notes:

	     



Items to attach with submission of Reorganization Planning Worksheet:

 FORMCHECKBOX 
  Existing Organizational Units Report* (click HERE to access report instructions),

 FORMCHECKBOX 
  Master Position Listing* (click HERE to access report instructions), and

 FORMCHECKBOX 
  Organizational Charts depicting current and proposed structure (click HERE to access current charts).

*Access to view report instructions as well as the ability to run reports, requires an HR role within KHRIS. If agency HR staff is not completing this worksheet, please contact them to obtain these reports.
Reorganization Team Designations

	Agency Reorganization Chief (ARC) – the agency’s HR Executive or designee leading the reorganization. The ARC is the primary contact for the Personnel Cabinet and OSBD.  The ARC must have strong working knowledge of the agency’s organizational needs, as well as KHRIS structure. 

	
	Name:      
	
	Office #:      
	
	Mobile #:      

	
	
	
	
	
	

	Agency Budget Contact – the agency’s Budget Director or designee. 

	
	Name:      
	
	Office #:      
	
	Mobile #:      

	

	

	Agency HR Staff – any HR staff that will be actively involved with implementation of the reorganization.(The use of additional HR staff is optional, but recommended to ensure knowledge of appropriate processes)

	
	Name:      
	
	Name:      
	

	
	Name:      
	
	Name:      
	

	
	Name:      
	
	Name:      
	

	


PC/DHRA/DEM

10/24/16

